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Reporting that survives scrutiny.



WHAT WE DO

Four areas,
one standard
of rigour
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Carbon footprinting

Scope 1, 2 and 3 inventories to the GHG
Protocol Corporate Standard. Screened
before they are measured.

Compliance

EPR registration and annual returns on
the CPCB portal. ISO 14001
environmental management systems,
kept audit-ready.

Disclosure and reporting

BRSR to the SEBI format, and GRI-
aligned reporting for voluntary and
investor-driven disclosure. Built to hold
up when the assurer arrives.

Capability building

Workshops for sustainability teams,
plant managers and procurement,
built around your sector rather than
generic slides.
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WHO WE WORK WITH We are a good fit if We are probably

not a good fit if
v You are a listed company preparing
a BRSR filing % You want a sustainability report

without measuring anything first
v You are a mid-market manufacturer

or exporter measuring for the % You need certification rather
first time than preparation. We are not a

Fit iS a tWO- certifying body

+ You have been asked for emissions

Way teSt data by a customer, an investor or a

regulator, and are not sure where
the numbers come from

Sectors we work in: auto components, textiles, speciality chemicals, industrial services.
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HOW WE WORK

Three steps,
documented
at each one
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01

02

03

Scope

We agree the boundary, the reporting period and the audience
for the output before any data is collected.

Measure

We build the inventory to the relevant protocol, screen Scope
3, and record every assumption and caveat as we go.

Assure

We prepare the evidence base to survive assurance, then leave
your team able to run the next cycle.
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WHO YOU WILL WORK WITH

Small team
by design

The person who scopes your
engagement is the person who
delivers it.
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Meera Sundaram rrincipal

Fifteen years in GHG accounting and assurance readiness, previously in a Big
Four sustainability practice.

Arvmd Nair Director, Compliance

EPR and ISO 14001. Six years inside a manufacturer's EHS function before
moving to advisory.

Kavithalyer Senior Consultant, Reporting

BRSR and GRI. Built disclosure for listed entities across auto components,
textiles and speciality chemicals.
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STANDARDS WE WORK TO

No

proprietary
scoring, no
black box
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GHG Protocol

BRSR

GRI Standards

ISO 14001

EPR

Scope 1, 2 and 3 accounting

SEBI disclosure for listed companies

Global reporting baseline

Environmental management systems

Producer responsibility, CPCB

We report to the framework your assurer, your regulator and your investors

already use.
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TYPICAL ENGAGEMENTS

What it
usually takes

Multi-site and multi-entity work runs
longer. We say so at scoping rather than
at delivery.
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Scope 1 and 2 footprint, single site

Scope 3 screening, fifteen categories

BRSR preparation

GRI-aligned report, including design

EPR registration

ISO 14001 readiness

6 to 8

about 4

8 to 10

10 to 12

3 to 4

by

weeks

weeks

weeks

weeks

weeks

scope
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HOW ENGAGEMENTS START

A call, then a
written scope
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Every engagement starts with a scoping call. You get the scope in writing
with a fixed fee before any work begins.

We do not quote before scoping, because this work varies enormously by
site count and data maturity. A quote given before we understand your
data would be a guess, and you would end up paying for the guess.

WHAT WE NEED FROM YOU TO SCOPE

01 How many sites 02 Which reporting 03 Who is asking for the
period output
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Nilgiri Advisory

+91 97424 40407

Bengaluru, Karnataka, India

nilgiriadvisory.com
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